AW0084


	Position Title:
	Project Manager – Middle East 

	Project:
	Five-year funded project with Palestinians in the Occupied Territories (West Bank and Gaza Strip)

	Days per week:
	5 days per week (full-time) negotiable

	Salary:
	AUD$50,000 per year

	Annual leave:
	4 weeks per year (pro rata)

	Responsible to:
	Project Officer Middle East, Union Aid Abroad-APHEDA

Program Director, MA’AN Development Centre

	Based in:
	Ramallah, Occupied West Bank

	Travel requirements:
	Must be able to travel to project areas in the West Bank and Gaza Strip

	Commencing:
	May 2009


Core responsibility: 

The main duty of the position is managing the partnership with MA’AN Development Centre and managing a five-year funded project in the Tulkarem governorate of the northern West Bank and the Khan Younis governorate of the Gaza Strip, assisting women, farmers and community groups to restore food production, including ensuring the timely achievement of:

· Project management and implementation milestones

· Project budgets, funds transfers, financial management, expenditures, records, and reporting

· Project needs assessments and research

· Project plans

· Project monitoring and evaluation

· Project risk assessment and risk management frameworks

· Modification to project plans

· Regular project reporting to APHEDA and MA’AN

Program direction, design, management, planning, evaluation, and reporting

The Project Manager will be responsible for operational and financial management of the project partnerships in the Occupied Palestinian Territories in collaboration with the project officer in Australia.

· In collaboration with MA’AN management, guide project partner personnel with implementation of the AMENCA II project in line with agreements, workplans and risk management frameworks, and also with ongoing evaluation of these agreed projects in terms of the possible need for modification of the project’s development.

· Along with MA’AN staff, negotiate changes to activities, timing and budgets of AMENCA II project implementation plans with implementing partner organisations, APHEDA Sydney head office and AusAID.

· Ensure partners and local staff are monitoring implementation, including negotiating appropriate budgets.

· Through enabling partners where needed in the Occupied Palestinian Territories, ensure the organisation has quality and timely project proposals, plans and reports. Through MA’AN managers, give guidance and advice to local staff and partners in developing quality formats for reporting and budget acquittals. 

· Provide leadership and guidance in appraisal and design of new project proposals and seek new donors in collaboration with MA’AN and APHEDA in Sydney.

· Assist staff in developing project and organisational sustainability and exit strategies. At the end of funding periods, ensure staff are able to finalise all reporting and documentations, and in the case of closure, plan and implement the closure of projects and possibly the APHEDA office.

· Along with MA’AN in the Occupied Palestinian Territories, liaise and consult with AusAID and Australian embassies, including if required in meetings with AusAID in Canberra.

· Where possible, participate in reporting on APHEDA projects to meetings of relevant APHEDA donors in Australia; ensure staff and partners are able to provide materials for reporting APHEDA’s Middle East projects to supporting media, as appropriate.

· Assist the Sydney-based Project Officer and International Programs Manager in developing APHEDA’s regional program in the Middle East.

· In collaboration with the Executive Officer, International Programs Manager and Middle East Project Officer, represent the organisation in cooperating with other Australia NGOs and developing alliances and donor networks in the Middle East.

· Advise in project management, partner selection, project appraisal and strategic planning.  

Personnel

In conjunction with MA’AN management in the Occupied Palestinian Territories and APHEDA Middle East Project Officer:

· Assist with hiring, dismissing or retrenching of locally employed staff in agreed positions, in accord with the organisations’ policies and procedures and relevant local labour standards.

· Contribute to team leadership, induction, supervision, training, advising, and (where relevant to the program) professional development of Australian and local staff.

· Assist local staff with initial orientation, and facilities for Australian volunteers and technical advisors.

· Ensure local staff organise visits and prepare project partners for visits.

· Ensure female and male staff and local partner personnel have equal opportunities on professional responsibilities and in training

· Work with MA’AN, and the Project Officer, International Programs Manager and Executive Officer of APHEDA to develop staff performance appraisal.

Financial management, administration & security

With MA’AN,

· Financial control, documentation and management of the project and the organisation’s resources in OPT.

· Coordination of records of accounts including balance sheet, receipts, acquittals, procurements, payments to projects and staff, including allowances for any Australian staff (through APHEDA accounts).

· Maintain inventories of equipment and assets

· Approve purchase and sale of equipment/bills in country

· Make arrangements for office space rental, security, vehicles, equipment, electricity, phone, email and other facilities, and banking arrangements, etc.

· Maintain office procedures, information systems and filing. 

· Make arrangements for visitors from or on behalf of AusAID or APHEDA

· Respond to relevant local and Australian correspondence as appropriate

· Help to ensure security of APHEDA & project personnel and assets (including premises, equipment and vehicles), within reasonable parameters not incurring danger to own person

· Consider, carry out and convey security advice from the Australian Embassy and other relevant bodies to Australian and local staff.

Contributing to leadership

For strategic management and leadership, the Middle East Project Manager will ensure inputs from partner organisations in the region and work in collaboration with the International Programs Manager in Sydney. The position is part of the international Union Aid Abroad-APHEDA team, making a major contribution to the organisation by:

· Taking responsibility for management, development and quality of a significant regional program for Palestinians in the Occupied Territories, and a strong partnership relationship with MA’AN Development Centre.

· Strategic thinking about program and organisational directions, including analysing the changing development, environmental, social, economic, political and industrial dynamics in the region, in order to advise the Project Officer and International Programs Manager.

· Development of policies and positions in relation to emerging development issues for consideration by APHEDA Management Committee.

· Fostering key cooperative relationships: representing Union Aid Abroad-APHEDA to its partners in the Middle East region, in particular to MA’AN Development Organisation, and AusAID, Solidar and relevant development organisations, UN bodies, to build strong, innovative and effective partnerships.

· Enabling the capacities of MA’AN and its partner community organisations in the Occupied Palestinian Territories by engaging skilled local staff, volunteer or paid Australian technical advisors and country coordinators, and mentoring staff to enhance the quality of their work.

· Through inspiring and up-skilling local staff and partners, ensure the project complies with the quality demands of Union Aid Abroad-APHEDA’s policies and procedures, in relation to gender equality, trade union principles, environmental sustainability, financial probity, child protections, counter-terrorism, etc.

· In collaboration with MA’AN Development Organisation, leading the development of a culture of innovation, accountability (to participants, partners and donors), critical reflection, participatory evaluation, ongoing learning and appropriate social research to optimise the quality and effectiveness of programs.

Representing Union Aid Abroad-APHEDA

Initiate, maintain and manage networking, information exchange and liaison in order to build closer cooperation and cohesive approaches:

· With MA’AN and other partner organisations in the Occupied Palestinian Territories.

· With the relevant national trade union federations/bodies.

· With the Australian Embassies and AusAID officers as regularly agreed with them, not only around projects, but around strategic and policy issues.

· With officers of the respective authorities/governments with responsibility for services and policies in areas of significance for APHEDA projects.

· With other relevant international donors, local, Australian and international NGOs ensuring effective APHEDA representation at relevant sectoral and thematic meetings.

· With Solidar and cooperating progressive development NGOs, particularly those from the international labour movement.

· With ILO, United Nations and other relevant multilateral organisations

· With relevant international research and academic bodies.

· With international trade union structures, Global Union Federations and donor organizations.

· By arranging APHEDA representation at relevant official functions.

· By responding to correspondence from the above.

Selection Criteria

Essential:

1. Demonstrated ability and experience in operational management of overseas community development projects (including designing, preparing submissions to donors, monitoring, reporting, evaluating and partnership building), especially in a region with high levels of ongoing conflict and trauma.

2. Demonstrated experience in financial management, especially of project budgets including planning, monitoring, currency exchange, acquittals and reporting.

3. Leadership abilities and experience of working successfully in a team environment, including ability to handle conflicting urgent priorities, and difficulties in working relationship with partner organisations.

4. High level of understanding of international development ideas and processes including gender, education, environment and labour rights issues.

5. Excellent communication, representation, networking, administration and negotiating skills.

6. Language proficiency (in speaking, reading and writing) in both English and Arabic.

7. Experience in living and working in the Middle East context, particularly in the Occupied Palestinian Territories.  Demonstrated knowledge, awareness and understanding of issues relating to the current context of the Occupied Palestinian Territories.

8. Ability to live in sometimes very adverse, insecure and difficult conditions.

9. Commitment to trade union and international solidarity principles.

10. Tertiary qualifications in: developments studies, international politics or human rights, economics, health, education, agriculture, environment, gender, sociology, anthropology, language, or other relevant discipline. 

Desirable:

1. Knowledge and skills in small-holder sustainable agriculture and community food security projects.

2. Good computer skills in Word and Excel.

3. Drivers’ license (manual vehicles).

4. Development experience in the Middle East region.

5. Experience in the trade union movement.







