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Australian Educators: Two positions available in Vietnam on secondment
APHEDA is the managing partner in an ILO pilot project focused on the empowering of unions in 18 enterprises in the textile and garment sector in Vietnam. A précis of the project and a link to a map of the provinces is provided with this document.

One objective of the project is to train twelve Federation of Labour educators in Dong Nai, Binh Duong and Ho Chi Minh City Provinces. These provinces are all in the south of Vietnam. Binh Duong and Dong Nai border Ho Chi Minh City. This would involve conducting a training course in union/adult education skills/knowledge then working with the educators in the provinces as they conduct consultative committee courses for enterprise union leaders and mentoring them in their education/organising work amongst union leaders and members in the targeted number of garment and textile enterprises. This would be for a period of the four months of September, October, November and December 2009.
We would expect the positions to be filled from 1 September 2009 to 15 December 2009.
The positions would involve working in the three targeted provinces.  Support to the placements would be provided by APHEDA and would include:
· Orientation and ongoing project support

· Materials for the courses in the project;

· Interpreters

· Living Allowance to cover accommodation and daily expenses (Volunteer rate of $1500USD/month)
· Assistance to find accommodation near the project work
· Return airfare Australia-Vietnam
· Work-related travel within Vietnam
· Management of the project

· Regular opportunities to review/evaluate

Any wages would have to be covered by the supporting Australian union otherwise the position would be regarded as a supported volunteer.
APHEDA is looking for two people with the following:
· Strong experience in adult education in trade union area
· Strong experience in union organising 
· Experience with mentoring/coaching one:one
· Ability to work independently as well as in a team

· A consultative and motivational style of work ethic

· Experience in working overseas or ability to do so for four months in 2009

· Well developed interpersonal and communication skills

· A diplomatic approach, including highly developed listening skills

· A good understanding of cultural diversity and the ability to work sensitively 

· A good understanding and ability to deliver gender inclusive education and model gender inclusive behaviour
· The ability to take initiatives
· If possible, specific training experience with VGCL in Vietnam
Please send any questions to either Phillip Hazelton or Deb Nicholls at APHEDA Hanoi Office: 
Deb Nicholls

debviet@hotmail.com
Phillip Hazelton
phazelton@apheda.org.au
Email your expression of interest, CV relating to the experience and skills listed above and the names of two referees to the above address by 28 May 2009. We don’t need a full application.  

Email for expressions of interest: apheda.hanoi@hn.vnn.vn
Précis of ILO pilot project VGCL/APHEDA Vietnam 2009/2010

Current ILO Pilot Project title:

 Empowering Union Participation for strengthening the role of VGCL in Better Work Vietnam

Duration:

Initially for 12 months with expectation of extension for another 12 months

Commencement and completion dates:

01 March 2009 to 28 February 2010
Estimated costs:

150,000USD
Background

The project has been developed by the ILO to complement their Better Work project with garment and textile enterprises in HCMC, Dong Nai and Binh Duong Provinces of Vietnam. The Better Work programme aims to build cooperation between government, employers unions through a tripartite approach to improve labour standards. Better Work bases the success of this approach on the establishment of enterprise level union and management consultative committees. Within this context, the ILO has developed a project to enable the VGCL through the FOL in HCMC, Dong Nai and Binh Duong Provinces to build union capacity. 

This project is a pilot. The enterprises chosen for this project will be based on the enterprises selected for the Better Work project

Goals:

· To empower Vietnamese Unions in the garment and textile enterprises in HCMC, Dong Nai and Binh Duong.

· To increase the capacity of VGCL to represent workers in these enterprises
For the VGCL, this provides an opportunity to:
· Facilitate and support the establishment of the T and G Union at a regional level that encompasses enterprises in the three Provinces of HCMC, Dong Nai and Binh Duong. This would facilitate both sector and regional CBAs

· Increase union membership
· build organising capacity for CBAs.

In the current project outline there are two components.

Component One

1. To improve worker, employer and public understanding of the role of trade unions at enterprise level in the HCMC area.
The project plan will include strategies to increase union membership in the garment and textile enterprises and to increase union capacity to organize and negotiate Collective Agreements.

The project provides opportunities to develop materials and conduct information sessions to increase the awareness of workers about the role and importance of being a member of their trade union.

This involves producing induction kits, posters, video and comic books as awareness raising materials and conducting information sessions for workers in the enterprises.

Component Two

2. Improve capacity of the VGCL to represent workers at the enterprise level in the pilot provinces.
For our project, this involves developing a consultative committee kit and training consultative committee representatives in enterprises to operate effectively in the consultative Committees established by the better Work Project.
It will also enable activities to increase member participation in their union, in particular with the negotiation of an enterprise collective agreement.

Project leadership and management


The project will be managed by APHEDA – Union Aid Abroad. APHEDA will provide:

· trainers for TOT and to co-train Consultative Committee training

· Ideas for project materials

· adaptation of existing materials and/or development of new materials

· support by Australian trainers for FOL trainers

The HCMC FOL will take responsibility and lead on behalf of other two Provinces for the project. A steering committee which includes representation from the FOL from each province will be established.

VGCL in Hanoi will provide technical support.
The recommendation of HCMC FOL is that the project will focus on 8 enterprises in HCMC and 5 each from Binh Duong and Dong Nai. This project will include representation of enterprises with high membership density, medium membership density and low union density. This profile will apply in each of the provinces.

A map of Vietnam with the provinces identified is at: 
http://en.wikipedia.org/wiki/File:VietnameseProvincesMap.png

